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Minutes of the OREF AGM — 2" June 2026

1 Present Members: George Baxter, Steven Brodie, Paolo Cherubini, Gareth Davies, Chris
Wright, Marion Sutherland, James Temple, Sydney Eunson, Neil Kermode, Mark
Kirkbride, Susan Kirkbride, Mike Robertson, Angus Ross-Thomson, Norman Skea,
Sandy Gunn, Robert Leslie, Frances Flett (Minutes)
Online: Mark Hull, Allan Tait, Henriette Werling, Imran Khan
Apologies: Sandy Kerr, Melissa Spence, lan Johnstone, Malcolm Raggett

Neil Kermode chaired the meeting and welcomed those attending in person and online and
confirmed that the meeting was quorate with over 10 members in attendance.

2  Approval of Minutes of Previous AGM
A copy of the 2025 AGM Minutes was distributed to all members in advance of this meeting.
After no issues were raised, the minutes were accepted as a true record of the previous AGM.

Proposed by Susan Kirkbride and seconded by Mark Hull.

3  Chair’s Report
A report from OREF Co-chairs, Neil Kermode and Gareth Davies was circulated at the meeting.
Gareth Davies gave an overview of the report and the full report has been added as an appendix.

The Chair’s report was proposed by Neil Kermode and seconded by Paolo Cherubini.

4  Treasurer’s Report
A report from OREF Treasurer, Mark Kirkbride was distributed to all members in advance of
this meeting. The full report has been included here:

The annual accounts for 2025 showed a very small surplus of income to expenditure of £66. In
2024 we reported a £2.8 k deficit pre-tax.

Income in 2025 was £0.5k higher than 2024, mainly attributable to an increase in work for
Edinburgh University. Membership income was broadly the same as previous year. Membership
fees have not been increased for 6 years as the organisation has a healthy balance sheet. Fees
for non-members were increased from £3 to £5, to reflect increased costs of events and to
encourage membership.

Islands Prize expenditure was £1.2k lower at £1.3k than 2024 due to lower number of agreed
for one off grants for small renewable energy projects in Orkney.

There were no significant one-off items. Our balance sheet shows £61K of assets up slightly on
2024 this is offset by a small increase in creditors meaning our overall position has increased by
the £66 profit made. The assets include £30k ‘other debtors’. This relates to funds lent to part
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fund working capital for the ReFLEX EV car leasing scheme in 2021. This is expected to be fully
repaid summer 2026.

The board continues to review financial data each month and we now have access to up to date
data both income and expenditure v budget. In addition, we now have full data for year-on-
year comparison purposes.

Finally, I would like to record my thank Frances Flett, who amongst many tasks, undertakes our
bookkeeping and to Gray Associates our accountants. Both parties provide great

The finance report was proposed by James Temple and seconded by Paolo Cherubini.

Adoption of Annual Accounts (2025)
The 2025 Accounts were circulated to all members in advance of the meeting.

Mark Kirkbride gave thanks to Alistair Gray for services over the last year. No questions were
raised on the accounts. Proposed James Temple and seconded by Paolo Cherubini.

Appointment of Reporting Accountant

Mark Kirkbride stated that Gray Associates continue to provide a very efficient service with a
quick turnaround and proposed that OREF continue with the services of Alistair Gray Associates.
There were no objections, so Alistair Gray Associates were reappointed for 2026/27.

This was proposed by Sandy Gunn and seconded by Angus Ross-Thomson.

Membership Update

A membership update was circulated to members in advance of the meeting.

A slide was displayed showing the current membership statistics. Business membership
numbers remain stable on previous years and there has been an increase in individual
memberships. Ayre Offshore Wind was not listed on the membership update but joined as an
Associate Medium Business recently. There are currently 129 members giving a total annual
income of just over £11,000.

Neil Kermode explained that the Directors have no current plans to increase the fees for
memberships.

George Baxter questioned the large business membership figure which has remained fairly
stable over the years and asked if there are other large businesses which OREF could approach
regarding membership.

Election of Directors
Director nomination forms were circulated to all OREF members in advance of this meeting and
10 nominations were received. 9 current directors and a new nomination from George Baxter,



10

J)

ORKNEY RENEWABLE
ENERGY FORUM

GreenPower. Simon Waldman is leaving his role at Heriot Watt and moving away from Orkney.
Neil Kermode gave thanks to Simon for serving on the OREF Board.

George Baxter provided an introduction to his career and interest in renewables.

The list of nominees was then displayed on the screen and Neil Kermode proposed that the 10
candidates are elected en masse. This was seconded by Robert Leslie.

A vote was then taken with 15 in favour and none against.

The newly elected OREF Board Members for 2026/27 are listed below:

Paolo Cherubini Sandy Kerr
Gareth Davies Mark Kirkbride
Mark Hull Mike Robertson
lan Johnstone Melissa Spence
Neil Kermode George Baxter
AOCB

e Sandy Gunn mentioned the new energy trail website that is about to be launched by ICNZ
and that we should think about how to co brand with OREF.

e Susan Kirkbride recently gave a talk to a class of primary 5 & 6 school children on behalf of

OREF. A lovely experience as they were very interested and engaged. Susan put forward
the idea that those getting ready to apply for university may be interested to hear form
OREF.
This then led to further discussion around ways of getting young people in the community
involved in renewables. Suggestions included STEM (Sandy Gunn), Blyth Challenge (Mark
Hull) and Green Power are heavily involved in Powering Futures which do challenges in
Schools (George Baxter)

Date of Next Meeting
The first Board meeting of newly elected directors will take place on Tuesday 16 June at 7pm.

Neil thanked everyone for supporting the OREF events and coming along to the AGM and closed
the meeting.
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OREF Chairs’ Report 2025/26

For the last 26 years, OREF’s mission and agenda has always been far reaching and ambitious, however the
last year has been one of the most challenging. Not because our community has stopped making progress
towards sustainable energy. Rather because the jeopardy for what has been created has perhaps increased.
Global, UK, Scottish and local leadership towards decarbonisation has become weakened, with benefits and
opportunities that should have been secured decades ago being more at risk than ever.

Orkney still leads in some technical, organisational, commercial, sustainability areas; but that lead has
narrowed and in some cases others have leapt ahead. Nonetheless, Orkney sees and is delivering:

Ongoing delivery of over 100% renewable electrical power

Active programmes attacking fuel poverty

High penetration of renewables, energy efficiency & clean transport
Growing strength and resilience of community groups

A largely sustained and growing supply chain cluster

A living example for organisations and governments

Ongoing examination and enablement of community wide energy transition
Investigations into ecological/societal benefits and impacts from renewables
Ongoing training and teaching about Orkney’s energy transition journey
Ongoing testing and demonstration of technologies

Progress in construction works for a new transmission link

There have however also been disappointments. Too many times, the required conversations have been
missed; local expertise and experience has often been ignored; engagement has been tokenistic; and too
much energy-linked value has been extracted from Orkney.

In such dynamic times OREF needs to be active, strong, assertive, imaginative and solution focussed. OREF
has:

Regularly held well attended public

Held monthly board meetings.

Met with critically important visitors and delegations,

Responded to numerous consultations and reports

Prepared a manifesto for action

Engaged key players, raising any concerns and suggesting best solutions

Worked with others to further the accelerated progress to Net-Zero

Membership of OREF remains strong and has been enhanced by the joining of a number of off-island
associates. The participation on the Board has also been refreshed with a broader range of backgrounds
represented. The demographics of OREF participation remain a concern with members and the board and
membership needing to reach younger people in particular.

The impact that OREF and its membership have had beyond Orkney remains high. GB Energy, NESO Scotland,
UK Gov, Scot Gov, U Arctic, visitors from Indonesia, Japan, Caribbean, USA, Norway, Sweden, Germany have
all engaged over the year.

The impact that OREF has been able to have in Orkney itself has been more limited compared to its possible
potential. Greater participation by an expanded membership would help some of the key local issues Orkney
is engaged in which include:

Seeking to maintain collective focus on a just & progressive energy transition
Building pressure for an ambitious Orkney Sustainable Energy Strategy
Tackling affordability of energy and energy linked services

Supporting a vibrant Orkney Innovation cluster

Capturing roles in and benefits from offshore wind developments
Championing informed and insightful future energy system planning
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Maintaining standards and maximising benefit from strategic capital projects
Improving energy customer support and experience

Promoting appropriate energy sector infrastructure

Encouraging sensible and sustainable energy generation

Continuing to provide member support and meet member interests

Against that back-drop OREF has continued to run a full programme of on wider energy matters throughout
the year comprising:

Rural Energy Hubs
Burgar Hill over the Years
Orkney Energy Hustings
Great British Energy

Blue Robotarium
Keeping the Lights On
Pathway to Competitive Wave Energy
OREF Energy Manifesto
Orkney COP input
Micropiles

OCU Directional drilling
AGM

We are extremely grateful to everybody who presented, to those who attended in personal and online.
Together this exchange of information makes OREF what it is.

One advantage of OREF seeking to make its meetings more accessible to those who cannot make it along on
the evening has been the recording of the meetings and their later posting on OREF’s Youtube channel. This
year’s recordings along with the preceding years is now building up into quite a library of energy related
knowledge. As joint Chairs we are especially grateful to Mike Robinson and Angus Ross-Thomson for their
tireless efforts in capturing the OREF proceedings.

OREF has also continued to demonstrate that there is a market for showing off Orkney’s achievements
through the continuing relationship we have with Edinburgh University. Their MSC students come up for a
weeklong course and as part of that OREF organises some site visits and interactions with the local supply
chain. They get to see the reality of a community pushing hard at renewables and OREF receives a small fee to
cover its costs in the organisation.

This, along with all of OREF’s monthly meetings, membership, VAT returns and so much through the year have
again been very ably managed by Frances Flett. She also works closely with our honorary Treasurer Mark
Kirkbride to keep the finances on an even keel and legal. We are extremely grateful to them both for their
sterling, but unsung, work that keeps OREF on the road.

Finally, we thank the other board members comprising: Mark Hull, lan Johnstone, Paolo Cherubini, Melissa
Spence, Sandy Kerr and Simon Waldman. We are pleased to say that all have agreed to stand again for the
next year except Simon who has other plans. We wish him all the best with those and are grateful for his sage
contributions to the Board’s proceedings through the year.

So what next for OREF? Who knows? We see the continuing failure of humanity to really try to get a grip on
its carbon addiction and we see the rise of political parties who seem determined to prevent further progress.
On the other hand we see an increase in support for environmentally orientated parties. Whilst OREF is not a
political organisation, the rise in uninformed scepticism about the renewables agenda is deeply disturbing and
could set back the progress we have made, so we do expect this space to become more fractious. It will
require the best evidence to be gathered and presented, even better arguments to be aired and greater effort
to help light the path we are blazing towards a more renewables oriented future.
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If you, as an Orkney business, organisation or resident would like to play a part in contributing to and shaping
that future then please do get in touch with Frances at office@oref.co.uk.

Neil Kermode & Gareth Davies
OREF Joint Chairs
2/6/2026
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