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Minutes of the OREF AGM — 10t June 2025
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Present Members: Andrea Bachew, Steven Brodie, Andrew Buckenham, Paolo Cherubini,
Gareth Davies, Lucy Dorman, Sydney Eunson, Nicola Grieve, Neil Kermode, Sandy
Kerr, Mark Kirkbride, Susan Kirkbride, Helen Lee, Martin Lee, Raphaela O’Rorke,
Mike Robertson, Angus Ross-Thomson, Susan Taylor, Willie MacKay, Frances Flett
(Minutes)
Online: Mark Hull, Melissa Spence, Simon Waldman
Apologies: Steve Sankey, Marion Sutherland

Neil Kermode chaired the meeting and welcomed those attending in person and online.

Approval of Minutes of Previous AGM

A copy of the 2024 AGM Minutes was distributed to all members in advance of this meeting.
After no issues were raised, the minutes were accepted as a true record of the previous AGM.
Proposed by Gareth Davies and seconded by Susan Kirkbride.

Chair’s Report
A report from OREF Co-chairs, Neil Kermode and Gareth Davies was circulated in advance of this
meeting.

The report was not read out at this meeting but has been added as an appendix.

The Chair’s report was proposed by Martin Lee and seconded by Susan Kirkbride

Treasurer’s Report
A report from OREF Treasurer, Mark Kirkbride was distributed to all members in advance of
this meeting. The full report has been included here:

“The annual accounts for 2024 showed shortfall of income to expenditure of £2.8 k (£9.9k 2023)
pretax. Excluding one off items income was £0.5k lower than 2023, mainly attributable to a
£0.7k reduction in membership income.

Islands Prize expenditure was £8,5k lower (at £2.5k) than 2023 due to lower number of agreed
for one off grants for small renewable energy projects in Orkney.

There were no significant one-off items.

Our balance sheet shows a healthy £60.7K of assets. The assets include £30k ‘other debtors’.
This relates to funds lent to part fund working capital for the ReFLEX EV car leasing scheme in
2021 for two years. This loan was renewed in August 2024 until end July 2025. The funding is
due to be repaid with 7.5% pa interest in the second half of 2025 unless renewed.
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The directors have continued to hold membership fees at existing

levels over the last 5 years in view of the strength of our balance sheet. The fee for non
members to attend is due to be reviewed after the AGM as the current £3.00 is now looking
low.

The board continues to review financial data each month and we now have access to up to date
data both income and expenditure v budget. In addition, we now have full data for year-on-
year comparison purposes.

Finally, I would like to record my thank Frances Flett, who amongst many tasks, undertakes our
book keeping and to Alistair Gray of Gray Associates, both of whom provide great support.”

The finance report was proposed by Mark Hull and seconded by Sandy Kerr.

Adoption of Annual Accounts (2024)
The 2024 Accounts were circulated to all members in advance of the meeting.

Mark Kirkbride gave thanks to Alistair Gray for services over the last year. No questions were
raised on the accounts.

Appointment of Reporting Accountant

Mark Kirkbride stated that Gray Associates continue to provide a very efficient service with a
quick turnaround and proposed that OREF continue with the services of Alistair Gray Associates.
There were no objections, so Alistair Gray Associates were reappointed for 2025/26.

This was proposed by Mark Kirkbride and seconded by Neil Kermode.

Membership Update

A membership update was circulated to members in advance of the meeting.

A slide was displayed showing the current membership statistics. Business membership
numbers remain stable on previous years and there has been an increase in individual
memberships. There are currently 124 members giving a total annual income of just over
£11,000.

Neil Kermode explained that the Directors have no plans to increase the fees for 2025
memberships.

Martin Lee questioned the reciprocal memberships and enquired how Transport Scotland could
be a reciprocal member. Neil Kermode pointed out that this was a typo and should read
Transform Scotland. FF to correct on membership update.

Election of Directors

Director nomination forms were circulated to all OREF members in advance of this meeting and
10 nominations were received. 8 current directors and 2 new nominations from Paolo Cherubini
and Melissa Spence.
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Paolo and Melissa introduced themselves, Paolo is a Post-Doctoral
Research Associate at Heriot-Watt University and Melissa is Director of Burgar Hill Renewables.
Both have an interest in energy systems and would like to assist with OREF aims

The list of nominees was then displayed on the screen and Neil Kermode proposed that the 10
candidates are elected en masse. This was seconded by Susan Kirkbride

A vote was then taken with 20 in favour and none against.

The newly elected OREF Board Members for 2025/26 are listed below:

Paolo Cherubini Sandy Kerr
Gareth Davies Mark Kirkbride
Mark Hull Mike Robertson
lan Johnstone Melissa Spence
Neil Kermode Simon Waldman
AOCB

e Susan Kirkbride thanked all directors for their efforts and for all the interesting events.

e Neil Kermode thanked Frances Flett for all her work on admin and finance and he also
thanked Mike Robertson and Angus Ross-Thomson for all the work involved in streaming
the events.

Date of Next Meeting
The first Board meeting of newly elected directors will take place on Tuesday 17™ June at 7pm.

Neil thanked everyone for supporting the OREF events and coming along to the AGM and closed
the meeting.
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OREF Chairs’ Report 2024/5

The need for the transition to a sustainable energy supply is ever increasing. Despite the
remarkable progress made in moving away from fossil fuels for generating electricity, a move in
many ways pioneered by Orkney, progress on other matters remains slower than is safe.

Atmospheric CO2 levels continue to rise now standing at 430.89 parts per million up from last
year’s figure of 426.69 ppm. This is a catastrophically dangerous rise of ~1% in 12 months and is
now 60 ppm more than when OREF was created (369 pp in 2000).

Sea temperatures are also showing marked warming trends, see below (Orkney located nest to
Northern North Sea data point)
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Figure 7: Anomaly plots for sea surface temperature calculated from HADISST for the period 1870
2021. Anomalies are calculated relative to the period 1991-2020 and are normalised as in Figure 5.

Yet despite this inexorable rise we see weak and ineffectual efforts by government at all levels to
tackle the problem and a growing public fatigue with ‘Net Zero’ as it has been presented thus far.

Local challenges

The affordability of energy also continues to be a critical issue especially when other living costs
are alsorising. The energy price cap recently announced to drop to £1,720 per year from July 1
to September 30, 2025. This price cap applies to dual-fuel (gas and electricity) customers on
direct debit tariffs and is based on typical household energy consumption. For Orkney where
energy consumption is generally twice the UK average and there is no gas alternative this cap
likely translates to a figure of over £3,440. One can only imagine the furore if the Orkney reality
was imposed on the UK population as a whole.

There has at last been movement on the long championed and waited for transmission grid
connection. This new connection was first sought in 2003, since then the Orkney enterprise
community (both private and public sectors) has likely spent around £25-£30 million ‘at risk’ on
feasibility studies, to secure planning approvals, winning CfD agreements and taking out grid
options. Despite this huge local commitment, the transmission operator has consistently failed
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to engage with the Orkney community, as a whole, in anything like
an acceptable manner, or at an appropriate time in the development cycle. The community is
informed of decisions made and asked to live with the consequences of poor decision making
with paltry benefit in term of jobs, impact mitigation or monetary gain.

In terms of the wider distribution grid its upkeep, suitability and reliability continue to be cause
of great concern. After 20 years there are still low hanging wires leading to curtailment of
community wind turbines, there are subsea cables that fail leading to service disruption and the
measures to repair and replace grid infrastructure are still imposed on the community rather
than being co-designed and developed with the community when then do occur.

The future plans for the energy system being considered by the system operator, Ofgem or other
working groups have too date also failed to engage with the Orkney community and to
understand and embrace the vision and ambition shown across so many participants to be at
the forefront of the energy transition curve.

At home in Orkney there are still concerns that the undoubted expertise, capacity and
experience that is available from within the islands is all too often sidelined from procured
energy linked activities in favour of bigger corporate entities or fly-by-night cheap offers. This
loss of business to the Orkney economy has likely now reached a collective sum of perhaps £10
million over the last 10 years — equivalent to the loss or unsustainability of around 20 jobs each
year.

Local successes

Despite these set-backs and obstacles Orkney is continuing to make strides in its own energy
transition and as importantly is very much helping other communities reach their own transition
goals. There are some 350 professional working in the energy transition sector in, and
connected with, Orkney and they are all making a major contribution to local, national and even
international success. Each household that gets improved heating and/or
microgeneration/storage, each EV joining the car fleet, each business/organisation that cuts
back its carbon footprint and each commercial vehicle using HVO are important local steps
towards decarbonisation.

There are also rays of hope for greater recognition of the contribution that Orkney can make to
the wider energy transition. The world leading profile that Orkney has created in onshore wind,
wave and tidal energy, as well as hydrogen is spreading into energy system management, e-
fuels, offshore wind, floating solar, low carbon flight and clean maritime transport. The launch
of the Blue Robotarium and recent visits by NESO herald new pathways for recognition and the
ongoing consideration of how Scapa Flow can be most appropriately used in the future is still a
critical endeavour. The ongoing attraction of Orkney as a source of education and training is
another key strength with interesting collaborations continuing to emerging and develop with
Japan, Indonesia, Malaysia and the Caribbean.
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OREFs role

For over a quarter of a century OREF has championed the need to improve energy efficiency and
to replace fossil fuels with renewables. The consistent message has been that not only are
renewables essential for sustaniability (you cannot keep burning a finite resource indefinitely),
but that the resultant new future will be cleaner, quieter and generally better. This message is at
odds with some media streams and political thinking, but being at odds does not mean we are
wrong and it does not mean we need to stop.

OREF has tirelessly campaigned for a renewables based energy system and to do so in a way
that sees Orkney achieve the maximum benefit and least detriment.

So what has OREF done in the last year?
OREF has run ‘monthly’ talks which have comprised:

e ThelastAGM
e Avisitto the Lyness Museum and discussion on Scapa Flow’s future.
e OREF member Leask Marine explaining their work and global reach in the marine
renewables sector.
e AScience Festival consideration of Orkney’s energy future.
e A presentation on the TRANSECTS project looking at the transition in coastal
communities.
e Atechnical consideration of the implications of large scale tidal development.
e Anupdate by SSE Transmission following their mobilisation to Orkney.
e Introduction of the iCAN network — mobilising community efforts.
e The future and what it means for the renewables sector
e An exploration of community benefit and some proposed changes.
e How Transition Engineering can help plot a course to the future.
e Introduction of the National Energy System Operator and future planning.
Talks are generally recorded and streamed and placed onto the OREF YouTube channel where
they are building to form a useful resource for members and the wider public. As Joint Chairs we
would pay tribute to Mike and Angus for all the really hard work involved in lugging the kit about,
setting up, recording, breaking down and editing the pieces. This work is done stoically and
professionally and we are extremely grateful.

In addition 6 newsletters were published in order to brief members on renewable matters in the
county and these seem to remain popular based on feedback received.

OREF has also responded to a number of consultation processes:

e Dounby Community Plan (OIC)
e Strategy and Policy Statement for Energy Policy in Great Britain (UK GOV)
e Sustainable Procurement Policy (OIC)
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e Regional Energy Strategy Plan (OFGEM)

e Orkney Islands Regional Marine Plan (OIC)

e Invest 2035 - The UKs Modern Industrial Strategy (UK GOV)
e |Local Heat & Energy Efficiency Strategy (OIC)

e Review of Ofgem - A call for evidence (UK GOV)

e Draft Evidence Report for Local Plan (OIC)

OREF has also been represented on the local Sustainable Energy Forum along with OIC, ICIT
and CES where we have continually canvassed for a greater level of resources to be allocated to
sustainable energy management in Orkney and for a heightened level of ambition for energy
transition to be committed to on an investment rather than an expenditure basis.

OREF also supports activities of the Islands Centre for Net Zero, the Rural Energy Hubs and
ReFLEX Orkney activities and projects as well as providing organisational support for visiting
groups of researchers and students.

OREF made a small number of grants to activities that make a difference. The money for this
comes from the EU Sustainable Islands Prize money OREF received after coming 3 in 2019.
Grants were paid to:

e Beiting and Brew to allow them to stop using their diesel generator and go ‘on-grid’

e Stromness Museum to help with display costs for a new renewables exhibition.
Outwith OREF itself the most significant development in the county has been the mobilisation of
SSE Transmission to begin construction of the Finstown Sub-station and the export cable. OREF
was glad to host a presentation and has repeatedly offered assistance to the team to make the
most of their time in Orkney.

More widely OREF has hosted a presentation on Orkney’s potential contribution to sustainable
development to the UK’s Climate Change Miniter Kerry McCarthy and presented to Tim Cullen of
Great British Energy during a recent visit to the county and had a strong presence of OREF
members at the annual All Energy exhibition in Glasgow in May. Most recently OREF helped host
Fergus Tickel and Anna Poulter from NESO in what was a highly successful visit

We keep banging the drum and will continue to do so whenever possible.

In conclusion this has been a busy year and one where the long-awaited infrastructure to help
Orkney make the most of its renewable opportunities has eventually begun to take shape.

The coming years will see further change in the county and OREF intends to remain the best
place where discussion on this can take place. For this to happen OREF needs to remain
relevant and engaged and that requires the input of its members.

Soin closing; the question as ever remains; ‘What do you, the OREF membership, want to do
nextyear?’ Itis your organisation and we are sure that next year’s Board will want to hear your
ideas.
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Neil Kermode & Gareth Davies
Joint OREF Chairs 2024/25



