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Present Members: Steven Brodie, Jim Chalmers, Dave Craig, Gareth Davies, Sweyn Hunter,
Keith Johnson, lan Johnstone, Mark Kirkbride, Susan Kirkbride, Robert Leslie,
Norman McLennan, Mike Robertson, Alison Skene, Marion Sutherland, Angus Ross-
Thomson, Chris Wright, Frances Flett (Minutes)
Online: Mark Hull, Karen Alexander, Anna Marriott, Neil Kermode
Apologies: Simon Waldman, Kris Leask

Mark Kirkbride chaired the meeting and welcomed those attending in person and online and
gave thanks to Mike Robertson and Angus Ross-Thomson for running the online element of the
event.

Mark then made a few announcements:

e The next OREF event will take place on 2™ July. This will be a trip to Lyness on the
Flotta Lass with talks and a visit to the Scapa Flow Museum. Frances Flett has issued
full details via email and those interested in attending should contact office@oref.co.uk
to register.

e OREF member Dave Craig set up a display at the back of the room for OREF members to
see after the AGM. The display showed information about the Warm Orkney STEM
Schools Challenge which is funded by OREF.

Approval of Minutes of Previous AGM

A copy of the 2023 AGM Minutes was distributed to all members in advance of this meeting.
After no issues were raised, the minutes were accepted as a true record of the previous AGM.
Proposed by Sweyn Hunter and seconded by Robert Leslie.

Chair’s Report
A written report from OREF Chair, Neil Kermode, was read out by Mark Kirkbride. The full report
has been included here:

“The renewables industry has seen significant forward steps in the last 12 months which in no
small part are due to the determined and stoical efforts of OREF members and others over many
years.

Orkney stands on the cusp of significant renewable development with the imminent
commencement of construction works for the new interconnector and the associated substation.
This will unlock a number of wind projects across the county along with potential tidal generation

off Eday.

In addition, the opportunity for Orkney to be a forward operating base for the assembly and
support of offshore wind turbines is now in the public consciousness and there are signs that the
capacity of Scapa Flow to host such works has been recognised.
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The future for renewables in the county is therefore bright and
OREF remains committed to helping this come about whilst ensuring the maximum benefit to the
county.

However, it is not just about whether energy can be harvested. It is about how it can be used and
to that end OREF’s monthly public talks have covered a multiplicity of topics in the is arena
including: Reducing the cost of wave generation and new devices tested locally, Transition
Engineering to reduce energy demand, logistics in a low carbon world, skills development and
the history and heritage of the energy sector. These meetings have all been recorded and
streamed courtesy of the sterling work of Mike and Angus and through the kit purchased with
EU Sustainable Islands Prize money. | am extremely grateful to them both for the huge effort it
takes to make the events miraculously appear online.

In addition, OREF has sought to make its voice heard through the year through the submission of
responses to consultations ranging from the Energy in Buildings Strategy, SSE’s community
benefit proposals, OIC’s 2" attempt at a Local Transport Strategy, Scot Gov’s Climate Adaption
Strategy and others. It was especially gratifying to see that many of the points made in OREF’s
earlier submission to the proposed relaxation of Permitted Development Rights to encourage
microgeneration and heat pumps have now been carried forward into regulations that came into
force a few weeks ago.

This year OREF supported the STEM work of Dave Craig and is pleased to do so again by using
some more of the Prize money from the EU to fund the kits sent to schools for projects.

We have also sought to increase member engagement through the bi-monthly newsletter and
would be glad of feedback on its usefulness (or otherwise!)

All this effort happens because of the support of the membership, but especially the support of
the Board Members and especially Frances Flett who keeps us on track with accurate and up to
date minutes, arranges venues and handles the correspondence among many things and to Mark
Kirkbride for his unflappable financial acumen as Treasurer.

I am pleased that most of the Board are re-standing for the coming year and | would like to pay
particular tribute to Becky Ford, Karen Alexander and Janice Annal who are all stepping down
this year. OREF owes them all a great debt of gratitude for the generously given time and the
work put in over a number of years. We will miss you.

In conclusion | believe Orkney has a bright renewables orientated future, but this comes with
great challenges as the need to accelerate the transition from fossil to sustainable fuels becomes
even more pressing through lack of government effort and societal change. The need for OREF
has never been greater and so | close with an appeal: if you have an idea to increase renewable
energy uptake, or reduce energy use, or generally drive towards a more sustainable future, then
please get in touch. OREF is only what we the members make of it.”

The Chair’s report was proposed by Gareth Davies and seconded by lan Johnstone
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Treasurer’s Report
A copy of this report from OREF Treasurer, Mark Kirkbride was distributed to all members in
advance of this meeting. The full report has been included here:

“The annual accounts for 2023 showed shortfall of income to expenditure of £9.9k pre-tax. This
was a £1k adverse movement compared to previous year’s shortfall of £8.7k. Excluding one-off
activities and grants paid out from the Islands Prize, monies membership income and interest
totalling £14.7k more than covered our running costs of £12.8k.

The main one-off activities were:

e A contract to look at establishing an offshore Supply Chain Group in respect of windfarms
being built off the coast of Orkney. This was largely funded from income received

* Part funding a trainee who moved onto working in the renewables sector in Orkney. This
cost was met for our Islands Prize monies.

Our balance sheet shows a healthy £63K of assets. The assets include £30k ‘other debtors’. This
relates to funds lent to part fund working capital for the ReFLEX EV car leasing scheme in 2021
for two years. This loan was renewed in July 2023 for a further year. The funding is due to be
repaid with 7.5% pa interest in the second half of 2024 unless renewed.

The board continues to review financial data each month and we now have access to up to date
data both income and expenditure v budget. In addition, we now have full data for year-on-

year comparison purposes. VAT is automated.

Finally, I would like to record my thank Frances Flett, who amongst many tasks, undertakes our
bookkeeping and to Alistair Gray of Gray Associates, both of whom provide great support”

The Treasurer’s report was proposed by Jim Chalmers and seconded by lan Johnstone.

Membership Update
A membership update was circulated to members in advance of the meeting.

Mark Kirkbride showed the current membership statistics on the slides and explained that the
Directors have no plans to increase the fees for 2025 memberships.

OREF currently has 127 members giving a total annual income of around £11,200.

Adoption of Annual Accounts (2023)
The 2023 Accounts were circulated to all members in advance of the meeting.

Mark Kirkbride gave thanks to Alistair Gray for services over the last year. No questions were
raised on the accounts.

The accounts were adopted, proposed by lan Johnstone and seconded by Dave Craig.
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Appointment of Reporting Accountant

Mark Kirkbride stated that Gray Associates provide a brilliant service with a quick turnaround
and suggested that OREF continue with the services of Alistair Gray Associates. There were no
objections, so Alistair Gray Associates were reappointed for 2024/25.

This was proposed by Gareth Davies and seconded by Chris Wright.

Election of Directors
Director nomination forms were circulated to all OREF members in advance of this meeting.

A list of the nominees was displayed on the screen and there were no further nominations
received so Mark Kirkbride proposed to elect the 8 candidates en masse.

A vote was then taken with all 16 in the room in favour and none against.

The newly elected OREF Board Members for 2024/25 are listed below:

Gareth Davies Sandy Kerr
Mark Hull Mark Kirkbride
lan Johnstone Mike Robertson
Neil Kermode Simon Waldman
AOCB

e Susan Kirkbride suggested sending a note of thanks to the 3 retiring Directors. FF will
arrange this.

e lan Johnstone mentioned that there are spaces for Directors to join the Board and that
anyone interested should come forward.

Date of Next Meeting
The first Board meeting of newly elected directors will take place on Tuesday 18™ June at 7pm.

Mark Kirkbride then thanked everyone for attending and closed the AGM, inviting attendees to
stay online for a talk from Gareth Davies



