Response ID ANON-8KFG-DKGM-K

Submitted to Islands Connectivity Plan: Strategic Approach and Vessels and Ports Plan
Submitted on 2024-05-04 08:32:36

Themes

Do you think these key themes capture the main aspects of transport connectivity for island and peninsula communities?
Yes
Please explain your answer:

As words they capture key points. The weighting applied to each will vary in different islands however.

Vision and priorities

Do you believe the draft vision captures the aspirations of island and peninsula communities for their future ferry services?
Yes

Please explain your answer:

Up to a point, however the frequent refence to ‘all ‘communities is incorrect and on the edge of disingenuous. The documents make it clear that Scottish
Government continues to fail to treat those islands where their ferry arrangements are not provided by CMAL as of equal importance. The themes are,
however, reasonable.

In addition the reference to ‘Low Carbon'’ is probably misleading in some applications. Many ferries will become battery electric and charge overnight.
However some routes will not be feasible on battery and so alternative fuels will be needed. There is debate as to what this will be however the possibility
of the use of e-fuels such as synthetic kerosene (using direct air captured carbon) should not be de-barred by these priorities.

Strictly speaking the issue is that present carbon based fuels are FOSSIL fuels and their burning releases fossil carbon into the environment. If the e-fuels
are made from carbon captured from the atmosphere then their burning simply returns the carbon to its original place; there is no addition to the carbon
in the atmosphere and so no climate impact. E-fuels should not be prevented by the ‘Low Carbon'’ test.

Do you think the four draft priorities reflect what island and peninsula communities see for their future ferry services?
Yes
Please explain your answer:

Yes, although Orkney has yet to articulate this clearly as far as | am aware.
Community voice and transparency

Are there other ways of engaging with communities and stakeholders that would benefit decision making on ferry services, including vessels
and ports projects?

Please explain your answer:

Yes. To date there has been no recognition of the need to consider the totality of ferry operations and the state’s role within that. Furthermore the
studied ignoring of the very successful activities of Pentland Ferries is both disappointing and inefficient.

Their experience shows that at least part of the Northern Isles service could be provided at lower capital cost and with lower running costs if there was a
change in view of the use of medium speed catamarans. Pentland Ferries has demonstrated high reliability and low operating costs for years, however
the option to replace MV Hamnavoe with a ‘cat’ seem to have been discounted without any local involvement. There has therefore been no effective
community engagement at all on the topic by Transport Scotland.

Accessibility

Do you think an accessibility standard is a good idea?
Yes
Please explain your answer:

Yes, however this should really be a given. | would not expect safety to be specifically mentioned as it is a given; the fact that accessibility is so mentioned
is a concern.



What do you think should be included in this standard?
Please explain your answer:
I don't know, but if you had user engagement as suggested by Q12 then you'd find out.

Reliability and resilience

Do you agree or disagree that the first priority of the Islands Connectivity Plan should be to improve reliability and increase resilience of ferry
services?

Disagree
Please explain your answer:

Itis impossible to answer because this consultation only covers a limited subset of Scotland’s ferries and does not include road transport and air at the
same time.

There is no ‘Don’t know' or ‘Not proven’ option.
Timetable, essential and urgent travel

Do you have any suggestions as to how the booking process could release vehicle space on services when island travel with a vehicle is
essential?

Please explain your answer:

The better integration of car-clubs to ensure vehicles are at the terminal when needed along with improved baggage handling for those making the
transition form car to ferry to hire car.

This should be able to be through ticketed too.
The proposal to extend under 22s free travel is welcome and long overdue.
Integration of services

What would encourage you to use public transport or active travel as part of your overall journey when using the ferry services?

Please explain your answer:

In general buses that wait until passengers can get to them so they are part of the journey, not a separate journey that the customer has to integrate.
Capacity and demand

Do you agree or disagree with this approach to dealing with ferry capacity due to increased demand?
Agree
Please explain your answer:

| agree, provided you include ALL operators and nut just the CAMMAC subset. This MUST include private operators and the local authorities.
Freight
In what way do you think the costs of island freight transport could be shared differently between users and public funding?

Please explain your answer:

It depends on whether the community needs assessment can also tackle other issues such as the overstaffing of vessels. As | understand it the
configuration of vessels dictates the staffing levels, so the use of medium speed catamarans provides fewer larger passenger spaces and so reduced
staffing requirements. In addition the services provided can be tailored to the journey. So in the case of MV Hamnavoe there are multiple lounges and an
over provision of catering for the 90 minute crossing. Stripping this back would save capital cost and also reduce the vessel weight and so build and
operating costs.

Note: | would like to challenge the statement on Page 11 that "... whilst recognising that many of the wider benefits of ferry services cannot easily be
quantified or monetised.’ Why not? This is normal in a Cost Benefit Analysis and there is no reason why this should not be done. It is possible that this has
not been done hitherto as this might explain why non-business as usual impacts have been ignored. This should be corrected, especially when TS do this
for roads and other schemes.. Note too this statement seems to clash with the statement on Page 12 that ‘Value for Money assessment’ will be carried
out.



Vessels and ports

Do you agree or disagree that these are the right factors to consider when making decisions on prioritisation?

Disagree

Please explain your answer:

There is no reference to the option to alter the ferries to prevent the need to overinvestment in ports. Calmac’s obsession with monohulls has led it into a
spiral of oversizing vessels. This in turn leads to ever increasing port needs and also locks operators into running expensive oversized vessels for much of

the year, but with a full staff complement. Running smaller vessels would require fewer crew. Running several vessels to cover peak would allow some to
be mothballed at other times, so giving resilience too.

It would be possible to buy several medium speed catamarans for the price of present monohull designs and to then use one throughout the year and
only mobilise a second or third when traffic demands justified them. They also require less water than monohulls and do not require the same upgrading
of piers and harbours.

Currently the factors above are not ranked. Do you think they should be?

Yes

Please explain your answer:

They need to be ranked in different areas depending on need. So as an example the challenges faced in the Western Isles with appalling reliability are not
suffered in Orkney, so the ranking on this topic would be different. The same applies to infrastructure.

Low carbon and environmental impact

What environmental issues do you believe should be captured in the Strategic Environmental Assessment in relation to this plan?
Please explain your answer:

Total energy per passenger or tonne/km. The means by which that energy will be delivered can then be derived depending on technical availability and
developments in the industry such as electrification, ammonia or e-fuels.

Embedded carbon consumption in port proposed works.

Staff per carried passenger km will also provide some indication of efficiency which itself then has environmental implications and is a good proxy of
efficiency.

Speed of contribution of Net Zero. Something that delivers sooner should be credited when compared to something that will not deliver for years.
Do you have any other suggestions in how ferry services can contribute to the reduction of carbon emissions?

Please explain your answer:

Optimise routes. The present routings are not optimal and should be re-considered along with the terrestrial links that could serve them.

Optimise hull designs. Monohulls are sub-optimal for many routes. The fuel performance of the MV Alfred on the Western Isles routes should be
published along with a critique of this trial against the pre-existing vessels. The trials by Orkney of e-foiling should similarly be kept under review and
considered.

Electrify everything possible but provide and ‘battery electric’ ferries with hybrid back-up generators. These should not be hydrogen due to technical

challenges, but should be capable of accepting e-fuels when they become available (work is already underway). In the interim they should be diesel
backup generators, but should be anticipated to be infrequently needed.

Ferry fares

Do you agree or disagree with retaining the current RET principles set out above, as the basis of a ferry fares structure?

Not Answered

Please explain your answer:

No comment

Do you agree or disagree with the option to create different levels of fares for different types of users, e.g. islander and non-island residents.

Agree



Please explain your answer:
There already are different fares for islanders using the Northlink boats.
Which of these groups do you believe should be eligible for islander fares?

Permanent residents , People who work, but do not live, on islands, Island residents who are currently students and living at mainland addresses during
term-time, Service providers

Do you agree or disagree with a fares structure that both encourages passengers to travel without a private vehicle and incentivises travel at
quieter periods?

Not Answered
Please explain your answer:
Yes. Charging for the vehicle already is a disincentive to carry it, however the measures to make the journey on either side of the ferry are largely missing.

The provision of well thought out vehicle provision (public and private) and the integration of carrying cargo/bags onto/off the vessels would further
nudge people to avoid the need to take their own cars.

About you

What is your name?

Name:
Frances Flett

Are you responding as an individual or an organisation?
Organisation
What is your organisation?

Organisation:
Orkney Renewable Energy Forum

Further information about your organisation's response

Please add any additional context:

What statement best describes your living situation?

I live on a Scottish island or peninsula the majority of the time

If you live on a Scottish island or peninsula, please state which one

We have asked this question to better understand the geographical spread of respondents. If you would like to tell us which island or peninsula you live
on, please do so in the box provided.:

Orkney

What age category are you in?

35to 44

Are your day-to-day activities limited because of a health problem or disability which has lasted, or is expected to last, at least 12 months?
No

What do you mainly use the ferry services for?

For Personal/Leisure

How frequently do you use the ferry services?

Occasionally

The Scottish Government would like your permission to publish your consultation response. Please indicate your publishing preference:
Publish response only (without name)

Do you consent to Scottish Government contacting you again in relation to this consultation exercise?



No
What is your email address?

Email:
office@oref.co.uk

| confirm that | have read the privacy policy and consent to the data | provide being used as set out in the policy.

| consent
Evaluation

Please help us improve our consultations by answering the questions below. (Responses to the evaluation will not be published.)

Matrix 1 - How satisfied were you with this consultation?:
Slightly dissatisfied

Please enter comments here.:
The form lacked 'don't know' or 'no opinion' options and there was little space for 'anything else?' contributions.

Matrix 1 - How would you rate your satisfaction with using this platform (Citizen Space) to respond to this consultation?:
Neither satisfied nor dissatisfied

Please enter comments here.:
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