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Questions

1  How much would you say you know about the current National Islands Plan?

I know a little about it

2  Has the current National Islands Plan affected your life in any way?

Don't know

Please explain your answer:

It says the right things, but it is hard to point to specific outcomes that were better as a result of it.

3  Has the effect of the current National Islands Plan on your life been positive, negative or not at all?

Positive

Please explain your answer:

The Plan has set out positive directions for many topic areas that are important to the islands. I have heard things cited as being in the Plan, but I have
never felt that a decision was swayed by something being in the Plan.

4  What are your views on the content of the current National Islands Plan?

Positive

Please explain your answer:

The breadth is reasonable and the ambition admirable. It is just the lack of delivery that is disappointing.

The plan does need refreshing.

5  In your opinion, has the current National Islands Plan made progress towards achieving its Strategic Objectives to address

Q5 - Strategic Objective 1: To address population decline and ensure a healthy population profile:

Q5 - Strategic Objective 2: To improve and promote sustainable economic development:

Q5 - Strategic Objective 3: To improve transport services:
Minimal progress

Q5 - Strategic Objective 4: To improve housing:

Q5 - Strategic Objective 5: To reduce levels of fuel poverty:

Q5 - Strategic Objective 6: To improve digital connectivity:

Q5 - Strategic Objective 7: To improve and promote health, social care and wellbeing:

Q5 - Strategic Objective 8: To improve and promote environmental wellbeing and deal with biosecurity:

Q5 - Strategic Objective 9: To contribute to climate change mitigation and adaptation and promote clean, affordable and secure energy:
Minimal progress

Q5 - Strategic Objective 10: To empower diverse communities and different places:

Q5 - Strategic Objective 11: To support arts, culture and language:

Q5 - Strategic Objective 12: To promote and improve education for all throughout life:

Q5 - Strategic Objective 13: To support effective implementation of the National Islands Plan:

6  There are 13 Strategic Objectives in the current National Islands Plan. What is your opinion on the number of strategic objectives?

No opinion



Please explain your answer:

7  There are 134 commitments in the current National Islands Plan. What is your opinion on the number of commitments?

No opinion

Please explain your answer:

Since they are un-numbered it is hard to track them. In addition the relative invisibility of the initiative has meant they have been largely ignored. It is just
as easy to ignore a long list as a short one, so I am unconvinced the number is the issue. It is the lack of accountability for each that is more important
than the number.

8  Overall, what do you has think worked well in the current National Islands Plan?

Please give us your views:

It was welcome that the Islands have been recognised as an entity and this has probably helped towards the landing of the Islands Deal.

The specific statement of the need for "... the most energy efficient and climate friendly transport across the islands." is exactly right. Unfortunately it is
not being delivered and it appears that it is being generally fought against by incumbent ferry operators.

The desire to " Continue working to unleash the potential of renewable energy..." was well placed, however a great deal of the credit for this lay with the
drive to offshore wind led by Westminster. It is hard not to see Scotland as slower off the mark than it should have been given the resources and
indigenous capacity. Whilst progress is being made it is slow and it is hard fought for. It need be neither.

9  Overall, what do you think could have worked better in the current National Islands Plan?

Please give us your views:

The Plan was only partial. The whole importance of ferries was recognised and articulated for all islands, but then broadly ignored for Orkney and
Shetland because the communities do not come under the Calmac banner. This was reprehensible and gave the impression of these communities being
of lesser importance.

A further example of inequality is the way that school children are entitled to free bus travel across Scotland, but if the bus floats (i.e. is a ferry) then they
have to pay! This is a failure of perception by a centralised system that failed to reach out and ground-truth ideas with the periphery.

As mentioned above, the lack of progress in low energy shipping has been disappointing. There has been an almost myopic pursuit of the LNG ferries at
the expense of the implementation of catamarans which use half the fuel of conventional ferries. Pentland Ferries (also not mentioned in the Plan) have
pioneered and demonstrated the effectiveness of catamarans by parallel running on the Pentland Firth route with high reliability. Since then the MV
Albert has performed well in the Western Isles and shown they work there too. None of this was supported or driven by the eds to be taken into account
for the re-write.

The means by which "Work with island communities to support their climate change aspirations" have been wholly inadequate and generally centralised.
This seems to fly in the face of the general tone of seeking island empowerment. This could be much better achieved by effective co-creation of plans
supported by the centre, but executed by the affected communities. The presence of the Island Centre for Net Zero (ICNZ) represents an opportunity that
has not existed to date and which should be fully utilised to achieve this objective in the next Plan period.

Engagement with Transport Scotland is potentially very important as is recognised in the transport section text. As Islanders our travel is longer, harder
and more expensive. It is therefore even more essential that the views of islanders are fully reflected in decision making processes. It is the lived islander
experience that consultation is usually late, sparse, hard to engage with and often only happens through the local authority officers and not the service
users. This needs to change. Urgently.

Economic development is very piecemeal and seems to often be informed by poor or misleading data. Local work undertaken in Orkney during COVID
showed the inaccuracy of data being used by Economic Development planning staff. Inaccurate data leads to sub-optimal decisions. Ensuring accurate
data at sufficient granularity is critical.

Furthermore there is a tendency for support to be provided to island communities from economic development agencies who have call-off contracts for
services with larger national suppliers. As a result consultancy work is done TO islanders rather than BY islanders. This fails to build up capacity in islands
and actually takes local experience away. The use of framework contracts needs to be seriously curtailed if economic capacity is to be built within
communities.

10  Do you think there should be a new plan for the Scottish Islands?

Yes

Please explain your reasons:

The need is greater than before and the coherence of the Islands as a group is now greater too. With better tailored support the intentions of the Plan are
more achievable than ever.

11  What would you like you like to see in any future or revised National Islands Plan?



Refresh the current National Islands Plan but keep the same format

Please explain your answer:

Similar format, not the same.

Number each action (not just Objectives).
Seek to allocate actions. Some are clear and can be allocated, some may require discussion, but none should be left unallocated over time.
Set out the annual reporting of progress.
Seek to place funding behind the words.
Use the skills in the islands to draft the Plan and support them to deliver.

About you

What is your name?

Name:
Neil Kermode

What is your email address?

Email:
neil.kermode@gmail.com

What is your connection to Scotland's islands?

Permanent island resident

What is your connection to Scotland's islands? :

Are you responding as an individual or an organisation?

Organisation

What is your organisation?

Organisation:
Orkney Renewable Energy Forum

The Scottish Government would like your permission to publish your consultation response. Please indicate your publishing preference:

Publish response only (without name)

We will share your response internally with other Scottish Government policy teams who may be addressing the issues you discuss. They may
wish to contact you again in the future, but we require your permission to do so. Are you content for Scottish Government to contact you
again in relation to this consultation exercise?

Yes

I confirm that I have read the privacy policy and consent to the data I provide being used as set out in the policy.

I consent

Evaluation

Please help us improve our consultations by answering the questions below. (Responses to the evaluation will not be published.)

Matrix 1 - How satisfied were you with this consultation?:
Very satisfied

Please enter comments here.:

It is unusual to hear about plans after launch, so the intention to refresh the idea is welcom.

Matrix 1 - How would you rate your satisfaction with using this platform (Citizen Space) to respond to this consultation?:
Very satisfied

Please enter comments here.:
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