
 

 

 

Comments on Draft Strategic Tourism Development Infrastructure 

Plan 
 

Overall: 
OREF supports the content and intent of the Plan. It has sufficient breadth and considers most of the 

issues that OREF believes are relevant. The comments made below seek to polish the work rather 

than to substantially criticise it. 

Comments: 
1. OREF receives a lot of interest from people seeking to see something of the innovation and 

drive that the county has become known for. However, when here, these visitors also seek 

to do other things. The problem is that there is a paucity of things to do that are indoors and 

if the weather is poor then one is really struggling to find things to entertain them. OREF 

does not believe that the desperate need for indoor activities/attractions is particularly 

strongly made in the document and would expect to see this in the ‘Issues, gaps etc’ section 

(Pg 7). 

 

2. OREF would challenge the market segmentation as the interest group above does not seem 

to be recognised. OREF members know that the businesses involved in renewables receive 

business visitors to the county. They often come during the week and stay for leisure time 

over the weekend. They are already motivated by green issues and seek to come to see the 

things going on that match their world view. OREF strongly believes that this group will 

increase over time. 

Furthermore the group will broaden as the planet decarbonises and so there will be a 

broadening of the areas in which there will be interest and there will be a need to more 

deeply embed green issues in general hospitality activities. i.e. it will no longer be acceptable 

for a tourist seeking a holiday that matches with their ethos to have to stay in a oil heated 

property or travel in an outdated fossil fuelled taxi. This point is tangentially mentioned 4.6.3 

(Pg 21) when it refers to messaging about responsible tourism being embedded in 

communications, but OREF believes it needs to go much deeper than communications; it 

needs to be the underlying behaviour that is communicated. 

 

3. OREF is concerned that the underlying decarbonisation journey that the county will be going 

on is not recognised as an opportunity in the report and also that to fail to move early and 

ahead of others will be a threat to Orkney’s continues attractiveness. 

 

The date 2045 for achieving Net Zero is wrong. Orkney’s ambition is to be there long before 

that and 2030 is being touted as the target date. 2045 is definitely not Orkney’s ambition, it 

is the Government’s stated target and therefore is far later than our ambition. This really 

needs to be corrected if the document is not to be badly out of date when published. 

 



4. OREF strongly supports the statement in 3.3.3 that the focus needs to shift from numbers of 

visitors to numbers of days and would strongly suggest that this metric should capture 

whole days. So a day tripper would probably be 1/3 of a day as opposed to an overnighter 

being 1. 

 

5. It was a surprise not to see ‘diving’ mentioned in the ‘Adventure Seekers’ group (Pg 14). In 

addition, given the comparatively high spend per diver it would also be a surprise if this 

group remained ‘Low Priority’. 

 

6. EV charging. There is a fundamental change coming in the way people get fuel in their cars. 

The vast majority of them will fuel whilst you are asleep and this will be the case for most 

visitors too at home. They will therefore not want to waste their visit time waiting for a 

charge. To that end the focus of EV charging will move from public charging to private 

charging at home. For the tourism sector this will principally involve the installation of 

charge points at B&B, self catering and hotel parking spaces. The funding to support the 

installation of EV charge points is changing focus in April 2022 to support such charging and 

Orkney is well placed to make the most of this if it acts in concert. This should be referenced 

in the Strategy. 

List of Projects: 
40. There is also a ReFLEX energy map available to seek to inform independent tourists. 

41. A more structured ‘Energy Trail’ has long been an OREF ambition and some progress has been 

made. 

47. Electric Car Hire. The Car Club approach needs to be referenced. There are presently 8 Co-

Wheels car club cars in the county and it is planned to expand this. 

02. Renewables visitor centre. Agreed it is needed, but that it should be located in Stromness, not 

Kirkwall to ensure the principles of dispersion are adhered to. Most of the renewables activity is 

driven from Stromness and putting it in Kirkwall would be a mistake. 

 

In conclusion: 
The Strategy is OK in the areas it covers, but OREF believes it fails to capitalise on the seismic change 

that is about to happen in society let alone just tourism. That change to decarbonisation being the 

norm has already started and Orkney is riding the wave of that activity. However it is presently 

failing to effectively capitalise on the opportunity and the tourism offering could become a drogue to 

that change; alternatively it could become a further enabler of building a safer and sustainable 

planet. 

It will therefore be no surprise that OREF would urge the authors to be more aware of this change, 

be visionary and position Orkney to be at the front of what is coming. 
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