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Minutes of the OREF AGM - 6" June 2023

1 Present Members: Neil Kermode, Becky Ford, Mike Robertson, Mark Kirkbride, Susan
Kirkbride, Martin Lee, Sydney Eunson, Robert Leslie, Doug Welsh, Karen Alexander,
Chris Wright, Meng Wu, Liz Maclnally, Angus Ross-Thomson, Sweyn Hunter, David
Craig.
Online: Mark Hull, Janice Annal, Joel Chaney
Others: Frances Flett (Minutes), Nicola Grieve, Eric Grieve, Jonathan Porterfield,
Keith Ramsay, Tina Irving,
Apologies: lan Johnstone, Glen McLellan

Neil Kermode chaired the meeting and welcomed those attending in person and online.
explained that the relevant papers were distributed in advance of the meeting and after the
official business, Dave Craig would provide a talk on school projects which were sponsored by
OREF in 2022 and 2023.

2  Approval of Minutes of Previous AGM
A copy of the 2022 AGM Minutes was distributed to all members in advance of this meeting.
After no issues were raised, the minutes were accepted as a true record of the previous AGM.
Proposed by Susan Kirkbride and seconded by Becky Ford.

3  Chair’s Report
A report from the Chair, detailing OREFs activities over the last year was circulated to members
in advance of this meeting and Neil Kermode summarised the main points from the report:

There will be vast opportunities coming for Orkney through offshore wind. OREF will be setting
up a supply chain group to make the most of this.

OREF is keen to ensure a full calendar of events for the coming year and that topic ideas and
input is welcome from any members.

This year the OREF has invested some of the money from the RESponsible Islands Prize which
was awarded in 2019. The money was used in the following ways:

e Small Grant Scheme set up by Janice Annal and Becky Ford to help individuals and
businesses do something to move forward a renewable project. Although small, the plan
has always been to drive action and to date a couple of grants have been made.

e |T equipment purchased to allow for meetings to be streamed online and recorded for the
website. Thanks to Mike Robertson for his input into this.

e OREF & OIC jointly sponsored Millie Green as a graduate to work on renewables in the
county. Millie moved to Orkney for the job and has been invaluable in overhauling the
website, providing support for visitors and specifically in capturing the ‘Orkney Energy
Saga’ for future reference.
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e Becky Ford has driven OREF’s outreach activities through
initially the Blyth Challenge as a means to increase interest in wind energy in school age
children, but also more recently by working with SCDI to promote renewables literacy
through the solar competition.

Neil expressed sincere thanks to all Directors for their work on OREF activities over the last year,
along with special thanks to Frances Flett, OREF’s administrator and Mark Kirkbride, Treasurer.

Robert Leslie enquired about the next steps in the Energy Strategy Action Plan work. Neil said
that the workshop was held earlier this year and specific people/businesses with the potential
to deliver the actions were invited. A report was written and submitted to OIC. The next steps
will be to mobilise the people who agreed to actions and the plan will be hosted on the OREF
website.

Meng Wu suggested that OREF reach out to those doing things in the Isles. He also suggested
OREF look to have presentations on the digitising of the energy system?

The Chair’s report was proposed by Martin Lee and seconded by Karen Alexander

Treasurer’s Report
A copy of this report was distributed to all members in advance of this meeting.

Mark Kirkbride explained the key points from the report:

e 2022 showed shortfall of income to expenditure of £8.6k pre-tax. This was a £3k
adverse movement compared to previous year’s shortfall of £5.8k.

e Member costs and income were broadly in equilibrium. An invoice for nearly £5k
relating to work undertaken in 2021 was paid in 2022. In addition, we spent a further
£3.5k of island prize money. The Island prize money relates to a one-off award of £86k
received in 2020. A surplus of income v expenditure on non-member activity has
incurred a small corporation tax liability of £40.

e We have invested in IT equipment to enable interactive ‘hybrid’ events. These will be
depreciated over a three-year period form date of acquisition.

e Balance sheet shows healthy £73K of assets. The assets include £30k ‘other debtors’
which relates to funds lent to part fund working capital for the ReFLEX EV car leasing
scheme which has now closed. This funding is due to be repaid with 5% pa interest in
the second half of 2023 when the need for working capital ceases.

e The benefit of our online accounting system is now being fully realised as we have prior
year and budget forecast built in to allow the board to monitor expenditure both
against plan and prior years on a monthly basis.

e Thanks was given to Frances Flett her for all her work on the admin and finance.

The Treasurer’s report was proposed by Neil Kermode and seconded by Karen Alexander.
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Adoption of Annual Accounts (2022)

A copy of the 2022 Accounts was circulated to all members in advance of the meeting. Mark
Kirkbride gave thanks to Alistair Gray for services over the last year. No questions were raised
on the accounts. The accounts were adopted, proposed by Neil Kermode and seconded by Karen
Alexander.

Appointment of Reporting Accountant

Mark Kirkbride said that Gray Associates provide a brilliant service with a quick turnaround and
suggested that OREF continue with the services of Alistair Gray Associates. There were no
objections, so Alistair Gray Associates were reappointed for 2023/24.

This was proposed by Neil Kermode and seconded by Martin Lee.

Membership Update
A membership update was circulated to members in advance.

Neil Kermode showed the membership statistics on the slides and explained that membership
numbers continue to grow year on year. There are stable numbers within the business
membership categories with large business memberships are expected to grow in the coming
year due to opportunities around offshore wind.

There are currently 128 members giving a total annual income of around £11,700.

Following a suggestion by Ashleigh Kitchiner at the 2022 AGM, a category for Household
Membership has now been added. This is £30 for the first member plus £10 for each additional
member within the same household.

Tina Irving explained the moves being made in Caithness and the competition over the sites for
the support activities in the Pentland Firth.

Articles of Association

During 2022 the OREF Board worked on an update of the OREF Articles of Association, and the
documents were adopted at the 2022 AGM but were then rejected by Companies House
because the updated document was not filed within 15 days of the meeting. The document was
circulated again in advance of this meeting so that it could be formally approved and
resubmitted to Companies House.

No comments or objections received so Neil Kermode proposed adoption of the updated
document, and this was seconded by Mark Kirkbride.

A vote was also taken with 19 attendees in favour of the updated document and none against.
The new Articles were therefore adopted and the notification will be made to Companies House
by making the following resolution:

That the new Articles of Association contained in the document submitted to this meeting and
for the purpose of identification initialed by the Chairman be approved and adopted as the
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Articles of Association of the Company in substitution for and to
the entire exclusion of the existing Articles of Association.

Election of Directors

Director nomination forms were circulated to all OREF members in advance of this meeting. All
present board members submitted nominations and one additional nomination was received
from Tina Irving.

A list of the nominees was displayed on the screen and there were no further nominations
received so Neil Kermode proposed to elect the 11 candidates en masse. This was seconded by
Martin Lee.

A vote was then taken with 19 in favour and none against.

The newly elected OREF Board Members for 2023/24 are listed below:

Janice Annal Neil Kermode
Rebecca Ford Mark Hull

lan Johnstone Mark Kirkbride
Sandy Kerr Mike Robertson
Karen Alexander Tina Irving

Gareth Davies

AOCB

e Neil Kermode thanked all Directors for all their work over the year.

e Susan Kirkbride gave thanks to the Board for their work and the events held.

e Tina Irving suggested looking into membership with the Caithness Chamber of Commerce
as they hold details of the supply chain.

e Becky Ford gave thanks to Dave Craig for coming along to present.

Date of Next Meeting
The first Board meeting of newly elected directors will take place on Tuesday 20™ June at 7pm.
Full details will follow by email.

NK then thanked everyone for attending and closed the AGM, inviting attendees to stay online
for a talk on the Orkney Schools Projects by Dave Craig, Young Engineers and Science Clubs.



