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Minutes of the OREF AGM - 7" June 2022

1 Present Members: Becky Ford, Jeremy Patterson, Neil Kermode, Martin Lee,
Mark Kirkbride, Mark Hull, Sydney Eunson, Susan Kirkbride, Mike Robertson,
Kristopher Leask, Pete Oswald, Ashleigh Kitchiner, Laura Watts
Online: Janet Ward, Robert Leslie, Mervyn Tait, Doug Welsh, Karen Alexander,
Robin Taylor, Frank Wilkie
Others: Jac Medve and Luca Clausen (Edinburgh University Students) Frances Flett
Apologies: lan Johnstone, Sandy Kerr, Jim Chalmers, Gareth Davies

Chair, Neil Kermode (NK) chaired the meeting and welcomed those attending in person and
online to the OREF AGM.
NK explained that the relevant papers were distributed in advance of the meeting.

2  Approval of Minutes of Previous AGM

A copy of the 2021 AGM Minutes was distributed to all members in advance of this meeting.
After no issues were raised, the minutes were accepted as a true record of the previous AGM.
Proposed by Jeremy Patterson (JP) and seconded by Martin Lee (ML).

3  Chair’s Report
NK expressed sincere thanks to all Directors for their work on OREF activities over the last year,
with particular thanks to Mark Kirkbride (MK) for running the online meetings via zoom and
Frances Flett (FF) for taking care of the admin. NK also thanked ML and Adele Lidderdale (AL)
who are both stepping down from the board this year.

A report from the Chair, detailing OREFs activities over the last year was circulated to members
in advance of this meeting and NK summarised by saying that OREF has continued to go from
strength to strength during this challenging year.

NK stressed the importance of members input and urged members to support the forum. NK
also appealed for ideas and input into event presentations to ensure continued success of forum.

4  Treasurer’s Report
A copy of this report was distributed to all members in advance of this meeting.

MK provided an overview of the key highlights in the report:

e £10,000 invested into heat surveys via THAW.

e This year OREF is financially supporting the Blyth Challenge jointly with Orkney
International Science Festival.

e Balance sheet showing a healthy £82,000 of assets.

e Assets include £30,000 showing as ‘other debtors’. This money was loaned to ReFLEX
to support the EV scheme and will be returned in 2023 with 5% interest.

e Xero introduced late in 2020 and is now used for accounting with huge admin time
savings.

e MK thanked FF for bookkeeping duties.
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Laura Watts asked for clarity on the money loaned to ReFLEX. MK confirmed it was a loan for
the EV scheme and the money will be returned with interest in 2023.

The Treasurer’s report was proposed by Laura Watts (LW) and seconded by Becky Ford (BF)

Membership Update

A membership update was circulated to members in advance.

NK showed the membership statistics on the slides and explained that there are stable numbers
of medium businesses. Large businesses are growing slowly, and individual membership has
continued to grow and this shows the change in character of OREF over the years.

There are currently 122 members giving a total annual income of almost £10,400.

Ashleigh Kitchiner (AK) raised the idea of having a joint membership for households at a reduced
rate. NK explained that this had been discussed at a board meeting earlier this year and it was
agreed that this will go ahead from January 2023.

Adoption of Annual Accounts (2021)
A copy of the 2021 Accounts was circulated to all members in advance of the meeting. MK gave
thanks to Alistair Gray for services over the last year.

Appointment of Reporting Accountant

MK said that Gray Associates provide a brilliant service with a quick turnaround and proposed
that OREF should continue with the services of Alistair Gray Associates. There were no
objections to this proposal.

Alistair Gray was reappointed. This was proposed by MK and seconded by ML.

Election of Directors

Director nomination forms were circulated to all OREF members in advance of this meeting. 9
of the present board members submitted nominations and additional nominations were
received from Karen Alexander and Mike Robertson.

DR Karen Alexander attended via teams and provided a brief introduction as a marine social
scientist who has recently started working as a lecturer at Heriot Watt University.

Mike Robertston also provided an introduction as a retired software engineer who has been a
member of OREF for several years and has assisted with online meetings in the past. Mike has
experience in video conferencing and hybrid meetings, is interested in renewables and currently
trying to convert house as close to net zero as possible.

NK displayed a list of the nominees and asked if anyone else would like to be considered. There
were no further nomination so NK proposed to elect the listed 11 candidates en masse. This
was proposed by ML and seconded by Pete Oswald (PO).
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The newly elected OREF Board Members for 2022/23 are listed below:

Janice Annal Neil Kermode
Rebecca Ford Mark Hull

lan Johnstone Mark Kirkbride
Sandy Kerr Mike Robertson
Jeremy Patterson Karen Alexander

Gareth Davies

Memorandum and Articles

The board have been working on an overhaul of the OREF Articles of Association and the
documents were circulated in advance of this meeting. 3 versions were circulated, the newly
updated document, the new document including annotations and the document showing
tracked changes. NK asked for comments on the updated document. No comments received so
NK proposed adoption of the updated document, and this was seconded by Mark Hull (MH).

A vote was also taken with 16 attendees in favour of the updated document and none against.
NK thanked all involved in the update with particular thanks to MH.

AOCB

Laura Watts expressed thanks to FF for organisation of 2 days of talks and tours during the recent
Edinburgh University student field trip and gave thanks to the business members who
participated.

Date of Next Meeting

The first Board meeting of newly elected directors will take place on Tuesday 21° June at 7pm.
Full details will follow by email.

NK then thanked everyone for attending and closed the AGM, inviting attendees to stay online
for a talk on The Value of Renewables in Orkney by Neil Kermode and Mark Hull.



